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TEAM OBJECTIVE 

 
Establish an off-ice and on-ice environment that emphasizes, promotes and develops each 
hockey players individual, team and leadership skills. Each player will be challenged in a 
format that requires self-discipline, respect, confidence, competitiveness and teamwork. Focus 
will be on winning hockey games, putting team first, having fun, sportsmanship and 
developing friendships. 
 

TEAM GOALS 
 

 Practice 
Player must be committed to attend practice 100% to maximize lesson plans. Practice will be 
designed to build individual confidence within individual and team drills. Each player will 
learn age appropriate defensive, offensive and neutral zone systems and positioning. Players 
will be responsible for learning and improving their individual and team skills to be applied to 
game situations. Mental skills such as listening, thinking, communicating, anticipating, desire, 
discipline and teamwork along with physical skills such as skating, stick-handling, passing, 
positioning and shooting will be heavily covered and developed during practice(s). Practices 
will include age appropriate athletic conditioning necessary to be successful in the game of 
hockey. 
 

 Game 
Each player will be responsible for bringing 100% effort to each game. Players will be required 
to apply learned individual and team skill sets taught during practice in every game. Each 
player will put team first above self. The player and the team will show respect for his/her 
coaches, teammates, opponents and officials during competition on and off the ice. Team will 
play fair, play clean and will show sportsmanship at all games home or away.  Team will strive 
to win, continue to compete regardless of score and do their best in every situation.  
 

VALUES 
 

 Team 
Team will exhibit camaraderie, sportsmanship, respect, confidence, determination, drive, 
teamwork, competitiveness, unity, trust and synergy. Every player will understand that the 
team is more important than any one of its components including themselves. If each player 
plays with these values in mind……fun and victory will follow naturally. 
 
 

 Individual 
Each player will respect themselves, teammates, parents, coaches, officials and opponents at all 
times. Players will lead by example. Each player will work hard on bettering themselves as 
hockey players, teammates and individuals. Players will conduct themselves in a proper 
manner and exhibit sportsmanship and self control at all times. Players will listen, learn and 
apply themselves. Enthusiasm, energy and desire will be expected at every practice and game. 

 
 
 
 



CODE OF CONDUCT 
 

 Players 
Each player will come to the rink ready to listen, learn and lead by example. You will be 
respectful to your coaches, teammates, referees and opponents at all times on-ice or off. Proper 
leadership skills will be demanded from you and your teammates. Players will be positive role 
models for others. You will behave in a mature and productive manner at all times. You will 
show good sportsmanship and will be aware of others around you. Good behavior and respect 
will continue at home with parents, siblings, friends and teachers. Lack of respect for others 
and poor disruptive behavior at the rink, school or home will not be tolerated at any time. 
Parents and coaches will demand and be responsible for holding each player to a higher 
standard. 
 

 Parents 
Parents set the standard and make the difference in each child. Each child is participating in 
hockey because they enjoy it and want to have fun. Don’t ruin it for your child!  
 
The fun is taken from the game when parents yell and scream from the stands. Parents should 
remain positive and applaud good and fair play. The stands are not a place to coach your child. 
Because you are impressionable on your child, losing your cool will most likely be mirrored 
and carried out by your child. Parents need to show respect and refrain from yelling at officials 
regardless of bad or missed calls. Plain and simple, don’t do it! When at home or in the car, 
keep things in perspective and be consistent with the coach’s message. Parents need to 
remember that sometimes your instruction or comments are counter-productive to the team’s 
values and goals. Please do not put your child in position to where they are confused about 
which message to follow – their parents or their coach. 
 
Be supportive of your child. Focus on the positive aspect to his/her game. Parents are the 
child’s role model. Offer advice, direction and approval. Instill the importance of teamwork, 
accomplishing goals, discipline, control and sportsmanship. Each child will learn necessary life 
lessons on how to work together, how to sacrifice for the good of the team, and how to win and 
lose with class and integrity. Promote positive life lessons. Make sure you keep the “fun” in the 
game. Learning these lessons is as much your responsibility as theirs. 
 
Provide positive reinforcement. The best way to help your child to achieve goals and to reduce 
the fear of failure is through positive reinforcement. No one likes to make mistakes, but when 
they do, strive to be supportive and point out things they do well.  
 
Finally, allow the coaches to coach. All of the coaches will being spending several hours 
planning practices and devising game plans to ensure that we as a team move a positive 
direction as it pertains to our set team goals and individual goals. We need to all be on the 
same page as to what we are telling the players. Contradiction and confusion does not have a 
place on this team. 

 
 
 
 
 



TEAM RULES 
 

Please abide by the rules below. Any player that does not abide by the rules will be subject to 
discipline and consequences per the Cincinnati Swords By-laws. Parents please do not loiter in 
the locker room before or after each game.  

 
 Practice 

100% commitment is expected of each player. Football and other fall sports will be allowed 
during the first month of season. Each player will be at the rink at least 30 minutes prior to the 
start of practice. Each player will be fully dressed and ready to go 10 minutes prior to the 
scheduled ice time with no parents in the locker room! Frequent absences or tardiness will not 
be tolerated and will result in a reduced ice time during games. A warning and a consequence 
for repeated action will be discussed with the player and parent(s). The consequence will be 
enforced consistently among the player(s) regardless of skill level or importance of upcoming 
games(s).  
 
Before, during and after practice, players will be responsible for maintaining the individual and 
team values, goals and code of conduct set forth above. 
 

 Games 
Players will be required to be at the rink no later than 45 minutes prior to the start time for 
home games and 60 minutes prior to the start time for away games. Each player will be fully 
dressed and ready to go 15 minutes prior to game time (no parents in the locker room!). 15 
minutes prior to the game, every player will give his/her full attention to their coaches. Parents 
will not be permitted to enter the locker room after games until the coaches have opened the 
door! This will allow the coaches to discuss and recap the game. 
 
Before, during and after each game, players will be responsible for maintaining the individual 
and team values, goals and code of conduct set forth above. 
 

 Locker room 
Players will be required to respect the locker room at all times whether at home or away. Any 
damage caused by a player to any locker room will not be tolerated and will carry 
consequences including up to dismissal from the team.  

 
 

TEAM CHARACTERISTICS 
 

 Players (Max. per position. Coaches may take fewer based on tryout evaluations) 
 9 Forwards 
 6 Defensemen 
 1.5 Goalies (each goalie assumes 75% fee) 

 Coaches 
 Head Coach (1) 
 Assistants (3) 

 
 
 



BIRTH YEAR EXCEPTIONS 
 

A player who has a 2010 birth year can qualify to play on this 2009 team under the following 
circumstances: 
 
1) The player must be projected as a first line forward in order to make the team. If the 2010 
player is projected as a second or third line player, it is in the coach’s opinion that the 2010 
player is better suited as a first line player on the 2010 team.  
 
2) The player must be projected as a top two defensemen in order to make the team. If the 2010 
player is projected as a third defenseman, it is in the coach’s opinion that the 2010 player is 
better suited as a first line defenseman on the 2010 team. 
 
A player who has a 2011 birth year will not be considered for the 2009 team.  

 
PROSPECTIVE COSTS 

 
Each player will be required to pay a deposit (determined by the organization) upon acceptance 
of an offered position. The deposit will not be refundable and will be applied to your fees. We 
expect that this year’s team cost per player, depending on player numbers, will be 
approximately between $2,100.00-$2,400.00 per player. This fee can be either paid in one 
lump sum or in even payments beginning after tryouts conclude. We will discuss various 
fundraising opportunities that will help curb the individual and team costs. All fees will need to 
be paid in full by November 1, 2018.  
 

SKILL DEVELOPMENT 
 
Coaches will maximize practice time with a majority of the focus placed upon team skill 
development. Within the focus will be individual opportunities to develop necessary passing, 
skating and shooting drills. Coaches will be able to pull players aside to demonstrate advanced 
techniques in all of the above categories including individual positional play. Practice ice in 
many cases will be divided by position (offense/defense) or skill set. 
 

 Team 
Coaches will promote “TEAM” first, individuals second by demonstrating how working as a 
team through effective passing and positioning outweigh scoring goals. Coaches will focus on 
both physical and mental team skills as it relates to team offense and team defense within the 
defensive, offensive and neutral zones on the ice. The coaches will effectively design team 
type drills that will require an enhanced individual skill set.  
 

 Individual 
Coaches will evaluate and discuss with each player individual strengths and development areas 
to help each player’s focus on individual skills within individual and team drills. Proper 
passing, shooting and skating techniques will be directly focused upon within the practice and 
game plans. Power skating and other individual skill set development will also be provided by 
in-house clinics and private lessons.  

 
 
 



PRACTICE PLAN 
 

 On-ice 
Every practice will consist of conditioning, team skill development (breakout, fore-check, 
back-check), offensive and defensive zone positioning, previous game(s) review, game 
correction drills and individual skills (passing, shooting, skating). Half-ice splits will occur to 
focus on forwards and defenseman skill development within our team system. 
   

 Power Skating 
Power skating practice will focus on conditioning, flexibility, skating stride, edge control, 
stick-handling and other various skating skills.  
 

GAME PLAN 
 

Game plans will be devised according to the opponent. Preset lines will be determined prior to 
each game. Our goal, in order to establish synergy, is to keep the same lines together in games 
as they are in practice. At times, players may be asked to play a position that the coaches 
believe best benefits the team. We will expect the player to play various positions with the 
same enthusiasm as their natural position. Special teams (power play and penalty kill) will be 
selected and modified as the season progresses. A general rolling of the lines and equal ice 
time will be maintained to the best of the coach’s ability. Certain situations such as “crunch 
time” at the end of the game, overtime and momentum changes will require ice time 
adjustments. Ice time may also be adjusted based on level of effort at practice sessions or in 
game situations.  The coaches expect the team to give 100% at both practices and games.  If a 
player is in danger to have his ice time adjusted due to lack of effort in practices, both player 
and parents will be informed to allow time to correct the situation. 

 
 

PROPOSED TEAM SCHEDULE 
 

 Practice 
We would like to have two practices per week focusing on team skills and power skating. The 
goal is to have practice at a reasonable and appropriate time for 8, 9 and 10-year-olds. The plan 
is to split the practices in two time slots.  Practice will be held every week and will be adjusted 
for holidays.  
 

 Games 
Our goal is to play a 36 game season. The season will consist of league play, league playoffs, 
tournaments, outdoor games. 
 

 Tournaments 
We would like to attend two to three tournaments. The tournaments will be determined by 
competition level and team consensus. We will look for one tournament in Ontario. 
 

 League 
Our goal is to play in a league that challenges our mental and physical capabilities as a team. 
After several years competing in the Little Caesar’s Amateur Hockey League, the coaches feel 
this is the most competitive and challenging league available. A competitive independent 
schedule will also be considered if our league expectations are not met. 
 



 Outdoor Games 
Our team will attempt to participate in two outdoor games in Toledo, one at night and one in 
the morning. We will look to take advantage of this great experience.  
 
 

COACH JEFF EVANS 
Coach Evans will be entering his 21st season as a youth hockey coach. Level 3 USA Hockey 
Certified. Head coaching experience includes 18 years in Cincinnati from Mites to High 
School and 7 years in Chicago from Mites to Pee Wee. Coach Evans led two teams to the 
Illinois State Championships at the Mite and Squirt levels and one Silver Stick Championship 
at the Mite AA level. As a player, Coach Evans won two Illinois State High School 
Championships at Glenbrook North High School in Chicago.  


